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Ideas, teams, projects moving forward?  

• End-user challenges, sectoral analysis 

• Energy, water, transportation? 

• (Meso) Business-model or broader partnership level 

• Role of local authorities in coordinating/planning activities 

• Potential of local “local carbon” technology networking for MUSCos 
Tim Foxon iBUILD 

• Governance aspects: policy, regulation, larger potential of 
alternatives 

• Scale and “business models” (scaling out, scaling up): Katy Roelich iBUILD 

• Bringing insights to Infrastructure UK  activities: potential of “innovative 
utility operation,” methods to quantify benefits of alternatives (including 
non-monetary value), measures to make it happen (fast)? 
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MUSCo roadmap idea: 

 
 Spring 2013 stakeholder meeting: request for more 

detailed, “turnkey” or “how to get there from there” 
document: the MUSCo Roadmap. 

• MUSCo is multi-level, multi-dimensional idea: need to draft 
trajectory through levels/dimensions 

• Use to understand where challenges to transition exist, find 
corresponding solutions; 

 Presented at Core Cities meeting in Birmingham with 
good feedback.  

 

 

 

 

 



Roadmap dimensions 

 Dimensions or levels of MUSCos: aspects we need to 
understand in conjunction with each other: 

1. Business characteristics 

• Scale of operation: local, regional, national, international? 

• Domestic or non-domestic orientation; 

• Single entity or partnership with others; 

• SME or big business, community-led, local enterprise 
partnership; 

• Service or product orientation; 

• Single service/product or bundled; 

2. Physical aspects: infrastructure & technology 

3. Business environment: financing, markets 

4. Regulatory aspects: which regulators, which rules 

 

 

 

 



Example of possible roadmap 
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Using the roadmap to overcome 
barriers 

Energy Service Company Multi-Utility Service Company 

Water, energy, communications 

from one company 
Energy Utility 



The MUSCos Roadmap – adding 
detail 

• Actions for: 

• Local Authorities (LA) 

• National policy makers (NP) 

• Regulators (R) 

• Including: 

• Defining services to support 
monitoring and verification (NP/LA) 

• Templates/guidance – contracts with 
end users (LA) 

• Templates/guidance – contracts with 
delivery partners (LA) 

• Procedures for aggregation of end 
users (LA) 

• Stability in grants and financing (NP) 

 

 

 



The MUSCos Roadmap – adding 
detail 

• Actions: 

• New data protection procedures (NP) 

• Introduce formal systems to increase integration and/or co-operation 
between regulatory bodies and government departments (NP)  

• Expand energy/sustainability activities to recognise benefits of tackling 
other infrastructure (LA) 

• Learn from successful cases of bundling in other sectors (LA) 

 

 

 



Moving forward:  
questions for you 

Next steps from our side: 

 Collecting and characterising examples 
populating the roadmap 

 Selecting most important “how to get 
here from there” measures and gaining 
support for them 

For discussion with you: 

 What would you like to see in a 
roadmap to innovative utility provision?  

 What aspects or dimensions are most 
important to you in your work? 

 What would convince you or others of 
feasibility of transition? 

 

 

 

 


